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Business Meeting 

The May 6th, 2026 Quarterly Meeting was held in-person at ICPRB’s offices in Rockville, 

Maryland. There were 52 attendees, including 7 virtual attendees.  

  

Executive Summary 

Meeting Purpose 
The Partnership met to receive program updates, review emerging source water protection 

initiatives, discuss monitoring and research activities, and identify strategic priorities for future 

DWSPP efforts. Topics included environmental data management, real-time monitoring 

opportunities, microplastics and marine debris, PFAS, outreach needs, and organizational 

alignment. 

Administrative and Program Updates 
Members received updates on the Environmental Data & Mapping (EDM) Workgroup, Water Suite 

enhancements, FY26 dues status, source water protection funding opportunities, and upcoming 

tributary monitoring efforts by WSSC Water. Key discussion points included strengthening data 

management, improving documentation of monitoring resources, and evaluating future workgroup 

structure. 

Real-Time Monitoring in Action: Potomac/Anacostia Buoy Deployment Opportunity 

Nicole Horvath (Xylem/Reservoir Center) presented a proposed real-time water quality monitoring 

network featuring publicly accessible data from buoy-mounted sensors. Participants discussed site-

selection considerations, opportunities to support drinking water protection, and potential 

integration with HAB monitoring, fisheries monitoring, and citizen science initiatives. 

Marine Debris Reduction & Microplastics 

Will Isenberg (Virginia Coastal Zone Management Program) provided an overview of the draft 

Virginia Marine Debris Reduction Plan and opportunities for DWSPP engagement. Discussion 

focused on microplastics monitoring, potential coordination with PFAS efforts, utility information 

needs, and future research and outreach opportunities. 
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Strategy Session: Priorities, Outreach & Workgroup Alignment 

Participants identified priorities for the coming year, including emerging contaminants, data center 

growth, increasing water demand, climate impacts, emergency preparedness, communications, and 

workgroup alignment. 

Key Themes 

• Regional coordination remains DWSPP’s greatest strength. 

• Monitoring and research should increasingly support operational decision-making and 

support future planning efforts. 

• Emerging contaminants remain high priorities. 

• Communication and outreach require additional emphasis. 

• Workgroups should be aligned with strategic priorities and available resources. 

• Monitoring, preparedness, and emergency response remain foundational Partnership 

functions. 

Actions for Consideration 

• Continue development of the Environmental Data & Mapping Workgroup. 

• Develop a centralized repository for monitoring, research, and mapping resources. 

• Create shared outreach materials for utilities and partners. 

• Expand public education and risk communication efforts. 

• Support expansion of real-time monitoring and data-sharing initiatives. 

• Explore ways to target source water protection efforts in the watershed that are of most 

benefit to drinking water using updated tools and in collaboration with local and state 

conservation leaders. 

• Explore collaborative research opportunities. 

• Continue evaluating workgroup structure and strategic alignment. 

• Incorporate strategy session recommendations into FY2027 planning. 

• Consider including water supply topics such as drought in the scope of DWSPP’s work. 

Adjournment 
The meeting concluded with agreement to continue advancing collaborative source water 

protection efforts through monitoring, research, communication, and regional coordination. 
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Detailed Meeting Minutes 

Welcome, Introductions & Meeting Objectives 

Katie Foreman, WSSC Water 

The meeting theme is “From Data to Decisions: Strengthening Source Water Protection in the 

Potomac Basin.” Katie emphasized that the Partnership is entering an important period for 

source water protection in the Potomac Basin. She noted that the Potomac River was recently 

identified as the nation's most endangered river due to concerns related to a major spill event 

earlier this year and growing pressures associated with expanding data center development and 

water demand. These issues, combined with the broader impacts of climate change, highlight the 

need for proactive and coordinated source water protection efforts. 

 

Foreman encouraged members to use the afternoon strategy session as an opportunity to evaluate 

the Partnership's priorities, identify emerging threats and opportunities, and consider whether the 

right stakeholders are engaged in the Partnership's work. She challenged participants to think 

about both near-term and long-term actions that could strengthen protection of drinking water 

sources throughout the basin. 

 

She also highlighted several opportunities for advancing source water protection, including new 

funding and conservation initiatives associated with federal programs such as the Farm Bill and 

Infrastructure Investment and Jobs Act. Foreman encouraged members to consider how DWSPP 

can help shape regional priorities, leverage existing tools such as the Land Prioritization 

Mapping for Protecting Drinking Water dataset, and strengthen partnerships to maximize 

protection efforts across the watershed. 

 

In preparation for the strategy session, participants were asked to identify potential "big wins" 

and achievable short-term actions for the coming year. Foreman also encouraged the group to 

view spill notifications, monitoring results, and other watershed events as opportunities for 

shared learning and continuous improvement in emergency preparedness, monitoring, and source 

water protection planning. 

 

Environmental Data & Mapping | Program Updates  

Renee Thompson, ICPRB 
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Land Prioritization Mapping for Protecting Drinking Water tool/dataset updates:  

• Expanded project scope to include Delaware 

• Updating StoryMap and website with new data and improved functionality  

• Engagement & Partnerships: Recent presentations to NRCS and Chesapeake Bay 

Program Forestry Workgroup 

Small Systems Roundtable – Moorefield, WV - August 2026 

• Audience: Small & rural community water systems (WV focus; PA/MD/VA systems will 

be invited)  

• Purpose: Share practical tools, resources, and peer experiences to support source water 

protection and operations  

• Key Topics:  

o Harmful Algal Blooms (HABs) – monitoring, response, treatment considerations  

o Agricultural impacts & BMPs (poultry operations)  

o State funding opportunities (WVDH, SRF)  

o Local case study (Elks Run watershed efforts)  

o Operator-focused breakout discussions (needs, challenges, solutions)  

• DWSPP member request: 1- 2 representatives from larger, reasonably close systems to 

attend and serve as a resource during the roundtable. 

DWSPP Workgroups overview & Environmental Data and Mapping Workgroup Proposal 

• At 2025 Annual DWSPP meeting, a reevaluation began for the former Water Quality 

Workgroup to transition to a new workgroup addressing mapping and data needs.  

EDM Workgroup update 

• First meeting took place on March 25 

• EDM workgroup update: A shared data & mapping hub for DWSPP, working across all 

of the other teams 

• Kickoff meeting results:  

o Established purpose and approach 

o FAIR (F A I R ) data principles 

o Attempt to address data sensitivity 

o Identify some potential priority use cases 
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o Looking back to move forward (re-accessing data from the water quality 

workgroup) 

• Ask: interested members and water quality workgroup members, please join the 

workgroup 

• An umbrella of all monitoring data  

• Participants discussed the proposal to expand the role of the Environmental Data & 

Mapping Workgroup to serve as a central hub for environmental monitoring, data 

management, mapping, and information sharing across the Partnership. Several members 

supported the concept, noting that many DWSPP initiatives—including PFAS 

monitoring, harmful algal bloom research, land prioritization, spill response, and real-

time monitoring—depend on shared data and mapping resources. 

• At the same time, members expressed concern that traditional water quality topics, such 

as harmful algal blooms, nutrients, and watershed monitoring, could receive less attention 

if the Water Quality Workgroup's functions are absorbed into a broader data-focused 

group. Participants discussed the historical role of the Water Quality Workgroup as a 

forum for coordinating monitoring activities and addressing emerging water quality 

concerns and emphasized the need to preserve those functions moving forward. 

• The discussion also highlighted the challenge of maintaining multiple active workgroups 

with limited staff and volunteer leadership. Several participants noted that consolidating 

responsibilities could improve efficiency and coordination, provided there is clear 

communication about workgroup roles and a mechanism for ensuring that key water 

quality issues continue to receive focused attention. 

• Takeaway: The group generally supported strengthening the EDM Workgroup as a 

coordinating body for data, mapping, and monitoring activities, while recognizing the 

need to maintain visibility and leadership for broader water quality issues and ensure that 

important functions of the former Water Quality Workgroup continue to be addressed. 

Water Suite Update 

• Water Suite is evolving into a dynamic decision tool with faster and better data, and 

stronger protection.  

• Several platform advancements, data & tool enhancements, improved risk visibility, data 

quality focus, strategic direction. 

• Cataloguing data in water suite will be a task of the new EDM workgroup.  

• The Urban and Industrial Issues workgroup has several data and mapping needs already, 

that the EDM workgroup can help to address 
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FY26 dues status report: Lily Bedwell, ICPRB 

See slides for update; percentage received = ~ 47 % 

Key Points & Action Items 

• Develop clear documentation showing how water quality topics map into EDM (e.g., 

monitoring datasets, lab networks). 

• Actively recruiting EDM Workgroup members. Consult former Water Quality 

Workgroup members to ensure continuity of expertise. 

• Consider: Rotating priority work groups by year (e.g., 4 active groups annually). 

• Define ownership of water quality monitoring coordination within EDM. 

  

Real-Time Monitoring in Action: Potomac/Anacostia Buoy Deployment 
Opportunity 
Nicole Horvath, Xylem/Reservoir Center 

Reservoir Center Water Quality Program 

• Goal: Create a real-time water quality monitoring network in the DC metro area to 

provide easy to interpret data to help community members, water quality professionals 

and policy makers make informed decisions. 

• About the equipment:  

o YSI EXO2 sondes deployed on buoys:  

▪ Continuous measurements every 15 minutes. 

o Solar-powered, with cellular data transmission 

o Self-sustaining with periodic calibration (monthly/bi-monthly) 

• Parameters include:  

o Temperature, pH, turbidity 

o Chlorophyll, phycocyanin (blue-green algae) 

o Conductivity, chloride 

o FDOM (organic matter proxy) 

• Data Access & Use 

o Two-tier system:  

▪ Public dashboard (simplified parameters) 

▪ Full dataset via Hydrosphere platform (for utilities and partners) 
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o Alert capability:  

▪ Automated thresholds for anomalies (e.g., sudden pH spike). 

• Strategic Goal: Build a regional real-time monitoring network:  

o Move from isolated sensors to an integrated system. 

o Support:  

▪ Spill detection 

▪ HAB monitoring 

▪ Trend analysis 

▪ Public engagement 

• Site considerations:  

o Network gap of ~90 river miles between current Potomac sites. The Monocacy is 

not captured.  

o Hydrological Representativeness  

▪ Zone must be fully mixed, not near river mouths  

▪ Avoid backwater and outfalls  

o Access  

▪ Boat ramp close by  

o  Recreation: Ideally a stretch of the river people value for this purpose 

• Possible locations fitting the above criteria:  

o Point of Rocks  

▪ Popular recreation area  

▪ Upstream of Monocacy 

o White's Ferry 

▪ Downstream of Monocacy mixing 

o Riley's Lock  

▪ Mouth of Seneca Creek 

• Data will display in a public dashboard, which was demonstrated during the meeting. QR 

codes on the buoy will also lead to the data dashboard for that site. 

• Funding Model 

o Donated equipment + $5K/year: Covers fuel, staff time, calibration. 

• Long-term goal:  

o Secure external funding for network expansion beyond pilot. 
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Key points & Action Items 

• Monitoring should prioritize parts of the river upstream of drinking water intakes. 

• Emerging opportunity to combine buoy data with: Fisheries telemetry, Citizen science 

data, HAB monitoring networks 
• Feedback opportunity: YSI team will need input by DWSPP members and ICPRB by end 

of May.  

  

Marine Debris Reduction & Microplastics – DWSPP Partnership 
Opportunities 
Will Isenberg, Virginia Coastal Zone Management Program (CZM) 
Program and plan background 

• About Virginia CZM 

o “networked program” of about a dozen agencies for which DEQ serves as the lead 

agency 

o Administers enforceable policies that protect coastal resources 

o Annual program funding of ~3M per year from NOAA 

• Virginia CZM and policy 

o Goal: to preemptively address policy questions in a low-risk, adequately 

resourced, collaborative environment 

Overview of the Virginia Marine Debris Reduction Plan 

• The Coastal Policy team identified marine debris as a top priority in 2011. The first 

marine debris summit took place in 2013, and the first Marine Debris Plan was developed 

in 2014, second plan in 2021. The 3rd plan (draft) to be released in 2026.  

• Purpose:  

o Statewide roadmap 

o Understand, precent & mitigate marine debris 

o Capture existing work 

o Build on partnerships 

o Take action on gaps 

o Socially, economically & politically feasible actions 

• Plan Structure 

o Types of marine debris 

o Strategies:  

▪ 1.1: Prevention, Behavior Change, Education & Outreach 
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▪ 1.2: research and monitoring needs 

▪ 1.3: Proper disposal, interception, and infrastructure 

▪ 1.4: removal 

▪ 1.5 Policy, management, legislation and enforcement 

o Highlighted Actions for DWSPP members to engage with:  

▪ Action 3.2.2: Determine the most abundant types of microplastic and 

microfiber pollution in Virginia waters, including common debris type 

sources, and where feasible, determine their upstream sources and 

downstream fates 

▪ Action 3.2.3: Complete at least 1 research or monitoring project that 

characterizes the occurrence and/or sources of microplastics in drinking 

water source waters. Identify opportunities to link microplastics 

monitoring to PFAS monitoring.  

▪ Action 3.5.2: Conduct a third-party designed questionnaire of public 

drinking water utilities to identify barriers and concerns related to 

monitoring microplastics in drinking water. Prepare a white paper that 

includes the findings from Action 3.2.1 including policy recommendations 

and potential funding sources for Virginia to consider regarding 

microplastics monitoring in drinking water utilities. These 

recommendations will be based on the questionnaire results, an analysis of 

microplastics testing requirements in other states, and an evaluation of 

cost-effective monitoring methods and strategies.  

ICPRB White Paper: Considerations for Monitoring Microplastics in the Non-tidal Potomac 

River' 

ICPRB/DWSPP Microplastics Workshop 

USGS Research Page 

PFAS and Microplastics link in Pennsylvania DEP case study. 

 

While DWSPP did not formally commit there are several logistical next steps for consideration: 

1. Evaluate DWSPP Participation in Virginia CZM Actions 

• Review the three draft Virginia Marine Debris Reduction Plan actions most relevant to 

DWSPP:  

o Action 3.2.2 – Characterize microplastic and microfiber pollution sources and 

pathways.  

o Action 3.2.3 – Conduct research or monitoring related to microplastics in 

drinking water source waters.  

o Action 3.5.2 – Develop a utility questionnaire and white paper on barriers to 

microplastics monitoring.  

https://www.potomacriver.org/publications/considerations-for-monitoring-microplastics-in-the-non-tidal-potomac-river/
https://www.potomacriver.org/publications/considerations-for-monitoring-microplastics-in-the-non-tidal-potomac-river/
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• Determine whether DWSPP wishes to participate as a formal partner, advisor, or 

stakeholder.  

2. Identify Interested Utilities and Agencies 

• Solicit interest from DWSPP members regarding participation in future microplastics-

related monitoring, research, or outreach activities.  

• Identify organizations already conducting monitoring or research that may be able to 

contribute expertise or data.  

3. Assess Existing Monitoring Efforts 

• Inventory ongoing microplastics monitoring and research activities within the Potomac 

basin.  

• Identify opportunities to leverage existing water quality, PFAS, or source water 

monitoring programs rather than creating entirely new efforts.  

4. Explore Connections Between PFAS and Microplastics Research 

• Consider opportunities to coordinate discussions between the PFAS Workgroup, 

Research Steering Committee, and interested utilities regarding emerging contaminants.  

• Evaluate whether future monitoring projects could examine both PFAS and microplastics 

where scientifically appropriate.  

5. Continue Discussion Through Existing DWSPP Workgroups 

• Refer the topic to the Research Steering Committee and/or Environmental Data & 

Mapping Workgroup for further evaluation.  

• Determine whether microplastics should be incorporated into future DWSPP research 

priorities, monitoring initiatives, or outreach efforts.  

6. Share Background Materials with Members 

• Distribute links to the draft Virginia Marine Debris Reduction Plan and associated action 

items for member review.  

• Encourage members to provide feedback on feasibility, potential partnerships, and 

implementation opportunities.  

 

Possible Action Item: DWSPP leadership will circulate information on the Virginia Marine 

Debris Reduction Plan actions and solicit member interest in participating in future 

microplastics-related research, monitoring, and outreach initiatives. 

 

PFAS Monitoring & What Comes Next 
Bradley Schmitz, Loudoun Water 
WRF 5269 

Focus is identifying the variability of PFAS, not source tracking. 

• Step 1 and 2 are complete, and team is 75% of the way through step 3, statistical 

evaluation 
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• Little Falls total PFAS did not have a ton of variability 

• Little Falls regulated PFAS (PFOA and PFOS) 

• Little Falls -- 

• Concentrations vs load-adjusted 

• Reporting out:  

o 6 species:  

▪ Total PFAS 

▪ PFOA 

▪ PFOS 
PFBS 

▪ PFPrA 

▪ Total Oxidizable Precursors 

o Results to share 

▪ Raw data (MS Excel) of 10 sites and intake 

▪ Box and whisker plots, per specvies, all sites 

▪ Temporal graphs 

• June 1 final results workshop 

o Concentrations vs load-adjusted values 

o Targeted PFAS results via EPA 1633 

o TOPs results 

o Variability PCAS (very little variability observed 

• Task 4 Perspectives Workshop will take place tentatively in August 

• September: Draft Report 

• December: Final Report 

• January: Kickoff WRF 5368 (Forensics) 

 

2026 Monthly Sampling (January – December) “gap year” not covered by WRF 

Sites: Opequon (2), Point of Rocks (6), McKee Beshers (8), Little Falls (10) 

 

PFAS Forensics and fingerprinting: January 2027  

WRF RFP 5355 “Developing a Robust Framework for PFAS Source Identification and 

Characterization” 

  

Workgroup Updates & Emerging Needs 
Workgroup Chairs:  
Emerging Contaminants (update on research above) 

Bradley Schmitz, Loudoun Water 
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Environmental Data and Mapping Workgroup: established 

Renee Thompson, ICPRB 

  

Agricultural Issues  

Renee Thompson (interim), ICPRB 

Leadership gap for chair of this workgroup 

Proposed scope of work:  

• Focus on non-point source pollution from agriculture, forestry, and rural development  

• Exclude point source discharges and urban stormwater  

• Promote voluntary, incentive-based practices to protect source water  

• Integrate GIS, remote sensing, and other tools for watershed analysis  

• Support agroforestry, riparian restoration, and forest conservation as BMPs  

• Collaborate with regional and national partners (e.g., NRCS, VDH, Southeastern 

Partnership for Forests and Water) 

Schedule of Transition Activities 

• Ag Workgroup to refine proposed goals, objectives and scope of 

• workgroup  

• Review by existing workgroup chairs to ensure complementary areas of 

• focus  

• Rename workgroup  

• Present to DWSPP membership for affirmation 

 

Reaching Out Workgroup  

Serena Moncion, ICPRB 

Serena provided an update on the Reaching Out Workgroup's role in supporting communication, 

outreach, and engagement activities across the Partnership. The workgroup continues to provide 

communications support for DWSPP initiatives, maintain and update the website, distribute the 

biweekly source water protection newsletter, and assist other workgroups with outreach materials 

and messaging. 

Current priorities include: 

• Planning for Source Water Protection Week and development of supporting outreach 

materials.  

• Coordinating the 2026 Small Systems Roundtable in Moorefield, West Virginia, to 

engage small and rural community water systems throughout the Potomac Basin.  

• Supporting recruitment and engagement of new DWSPP members.  
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• Assisting workgroups with communicating research findings, technical information, and 

source water protection success stories.  

• Development of annual reports, fact sheets, newsletters, and other communication 

products that help translate technical information into accessible messages for utilities, 

regulators, and the public. 

 

Discussion: Participants discussed the importance of communication and outreach as DWSPP 

takes on increasingly complex issues such as PFAS, harmful algal blooms, climate resilience, 

and emerging water supply challenges. Several members noted that DWSPP generates valuable 

technical information and scientific findings, but that greater effort may be needed to 

communicate the value and impact of this work to decision-makers, stakeholders, and the public. 

There was discussion about expanding participation from utility and agency communications 

professionals to help improve storytelling, outreach materials, and public engagement efforts. 

 

The discussion also highlighted the close relationship between the Reaching Out Workgroup and 

the new Environmental Data & Mapping Workgroup. Members noted that mapping, 

visualization, and communication tools can help transform technical data into decision-ready and 

outreach-ready products for a variety of audiences. 

 

Early Warning/Emergency Response 

Anne Spiesman, Fairfax Water 

Anne reported that the Early Warning & Emergency Response (EW/ER) Workgroup has 

remained active through 2026 and continues to focus on improving regional preparedness for 

spills and other incidents that could affect drinking water supplies. A major focus this year has 

been reviewing existing response resources, communication tools, and spill-response capabilities 

while also helping newer members become familiar with the systems and processes already in 

place. Anne noted that there are many new participants around the table, creating a need to 

revisit foundational tools and ensure continuity of institutional knowledge.  

The workgroup is continuing to evaluate and refine emergency response resources developed in 

recent years, including spill communication procedures, response planning tools, and 

coordination mechanisms among utilities, agencies, and regional partners. This effort builds on 

the workgroup’s revitalization in 2025, which included updates to spill response plans, utility 

contact information, the “First Hours” spill response checklist, and familiarization with ICPRB 

spill modeling and travel-time tools.  

 

A significant upcoming activity is the 2027 regional spill exercise, which is being organized by a 

planning team led by WSSC Water. Anne indicated that substantial planning is already underway 

and that members will hear more about the exercise as development progresses. The exercise is 
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intended to strengthen preparedness, coordination, and communication among drinking water 

utilities and response agencies throughout the Potomac Basin.  

 

Anne also highlighted an emerging coordination issue related to harmful algal bloom (HAB) 

notifications. The workgroup has begun discussing whether the existing Potomac Spills listserv 

is the appropriate platform for sharing HAB-related information or whether a separate 

notification system may be more effective. While spill notifications typically require immediate 

operational responses by utilities and emergency responders, HAB events often involve a 

broader audience that may include state agencies, researchers, academics, public health officials, 

and utilities. Anne expressed a preference for keeping spill notifications distinct from HAB 

communications but noted that the existing Potomac Spills infrastructure may offer opportunities 

for creating separate channels or distribution groups tailored to HAB response and information 

sharing. This topic was identified as an important future coordination opportunity for the 

workgroup.  

 

Key Discussion Points 

• Continued need to orient and train new members on existing spill-response resources and 

communication tools.  

• Ongoing review of emergency response capabilities, plans, and regional coordination 

procedures.  

• Planning underway for a basin-wide 2027 spill exercise led by WSSC Water.  

• Evaluation of notification and communication needs for HAB events.  

• Consideration of whether the Potomac Spills listserv should be expanded, modified, or 

supplemented with a separate communication channel to better serve HAB-related 

information sharing.  

 

Urban & Industrial Issues  

Greg Prelewicz, Fairfax Water  

Greg provided an update on the Urban & Industrial Issues Workgroup's recent activities, 

highlighting continued review of the proposed permit modification for the Allegheny Ballistics 

Laboratory (ABL) facility in West Virginia. He noted that several DWSPP member 

organizations submitted comments on the permit and that West Virginia regulators have released 

a responsiveness summary addressing stakeholder feedback. The workgroup will continue 

monitoring developments related to the facility and other upstream industrial activities that may 

have implications for drinking water source protection. 
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Greg also briefly discussed recent WaterSuite meetings, noting ongoing platform enhancements 

related to analytics, risk scoring, PFAS data integration, and watershed-scale decision support 

tools. 

 

PFAS Ad Hoc (wrapping up from 2025)  

Priscilla To, WSSC Water 

• 4 goals:  

1. Enhance PFAS Data Management and Analysis  

• Improve the ability to consolidate, organize, and analyze PFAS source information 

and monitoring results across the Potomac Basin.  

• Build awareness of available PFAS datasets and tools and explore GIS and mapping 

resources that can support source water protection efforts.  

2. Improve Structures for Continued Collaboration  

• Establish mechanisms to continue regional coordination after the PFAS Ad Hoc 

Workgroup sunsets.  

• Support utility collaboration, research coordination, and funding approaches through 

structures such as the Utility Committee and Research Steering Committee.  

3. Communicate DWSPP Strategic Research Priorities  

• Advance and promote the PFAS and source water research priorities identified 

through the October 2025 research workshop.  

• Share those priorities with research organizations, utilities, funding partners, and 

industry stakeholders.  

4. Identify Strategic Outreach Opportunities  

• Develop coordinated outreach and engagement efforts related to PFAS.  

• Share lessons learned from utility PFAS programs, legislative efforts, biosolids 

discussions, source reduction initiatives, and future PFAS monitoring results with 

broader audiences. 

Priscilla provided an update on the PFAS Ad Hoc Workgroup and the completion of the 

regional PFAS monitoring project conducted in partnership with utilities and agencies 

throughout the Potomac Basin. The workgroup reviewed results from the sampling effort and 

discussed opportunities to better communicate findings and lessons learned to DWSPP 

members and external audiences. 

Discussion focused on identifying next steps for PFAS-related coordination, including data 

sharing, public communication, and outreach to decision-makers. Members noted the 

importance of translating technical monitoring results into clear, accessible information that 

can support utility planning, source water protection efforts, and future policy discussions. 
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Priscilla also highlighted that the workgroup has begun discussing its future role and whether 

key PFAS-related activities should transition into existing DWSPP workgroups. Potential 

areas of continued focus include PFAS outreach and education, monitoring coordination, 

source identification, and tracking regulatory and policy developments affecting drinking 

water utilities. 

Research Steering Committee 

Katie Foreman, WSSC Water 

Katie provided an update on the newly formed Research Steering Committee, which was 

established to provide a more structured process for identifying, prioritizing, and advancing 

regional source water protection research needs. The committee emerged from the successful 

DWSPP research prioritization workshop held in October 2025 and is intended to help move 

priority concepts from discussion toward implementation and funding opportunities. 

 

The committee's initial focus areas include PFAS, harmful algal blooms (HABs), freshwater 

salinization, microplastics, and other emerging contaminants affecting drinking water sources. 

Katie noted that PFAS and HABs remain particularly high priorities based on member input and 

the outcomes of the research workshop. The committee will help coordinate research planning 

across workgroups, identify potential funding opportunities, and serve as a bridge between 

utilities, researchers, and partner organizations. 

 

Discussion emphasized the need to move beyond identifying research needs and toward 

developing actionable projects, strengthening data sharing, and ensuring research results can be 

translated into practical source water protection and utility decision-making. The committee is 

expected to play a key role in guiding future DWSPP research investments and partnerships. 

 

Member updates:  

• Fairfax Water: Fairfax Water announced that applications for its Stakeholder 

Outreach Grant Program are open through May 15, providing funding opportunities 

for community-based source water protection projects.  

• Virginia Department of Health (VDH): VDH shared information on upcoming 

funding opportunities and source water protection initiatives available to utilities 

throughout Virginia.  

• WSSC Water: WSSC Water announced plans to begin tributary monitoring in 

Muddy Branch, Watts Branch, and Seneca Creek to support source water quality 

assessment and PFAS-related investigations.  

 



   
 

 

Potomac Drinking Water 

Source Protection 

Partnership Quarterly 

Meeting Summary 
 

 

 

   
 

DWSPP Strategy Session: Priorities, Outreach & Workgroup Alignment 
Roundtable: Member Priorities & Emerging Issues 
Following lunch, a strategy discussion focused on identifying priorities and opportunities 
for the Partnership over the next year. She noted that DWSPP has made significant 
progress on several fronts, including PFAS monitoring, emergency response coordination, 
research planning, and environmental data management, but emphasized that the 
Partnership is operating in a rapidly changing environment. 
Several emerging issues influencing source water protection in the Potomac Basin, 
including increasing water demands associated with data center growth, lessons learned 
from the recent Potomac Interceptor spill, harmful algal blooms, climate-related impacts, 
and new opportunities associated with federal conservation and source water protection 
programs have emerged. Participants were encouraged to think about both long-term 
strategic goals and practical near-term actions that could provide value to utilities and 
partners. 
 
Participants were divided into three breakout groups, each focused on a different topic 
area: 

1. DWSPP Priorities and Regional Needs  
o Identify the most important issues for DWSPP to address over the next year.  
o Discuss where regional coordination is most needed.  
o Consider emerging threats, opportunities, and gaps in current activities.  

2. PFAS and Strategic Outreach  
o Discuss utility needs related to PFAS.  
o Identify data, policy, communication, and outreach gaps.  
o Explore opportunities for coordinated messaging and engagement with 

regulators, elected officials, and the public.  
3. Workgroup Structure and Organizational Alignment  

o Evaluate whether the current workgroup structure is meeting Partnership 
needs.  

o Identify overlaps, gaps, and opportunities for improved coordination.  
o Consider the future roles of existing and ad hoc workgroups.  

Each group was asked to identify key themes, recommendations, and potential actions for 
DWSPP, which were later reported back to the full membership for discussion. The 
exercise was intended to inform future work planning, help prioritize limited resources, and 
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ensure that DWSPP remains responsive to emerging source water protection challenges 
across the basin. 
  

Facilitated Strategy Discussion Format: Breakout Groups 

Group 1: DWSPP Priorities 
1. Regional Coordination Remains DWSPP's Greatest Strength 

Participants emphasized that DWSPP's unique value lies in bringing together utilities, agencies, 

researchers, and watershed organizations from across jurisdictional boundaries. Members felt 

that many emerging source water protection challenges cannot be addressed by a single utility or 

agency and require regional coordination and information sharing. 

2. Need to Move from Data Collection to Actionable Decision-Making 

The group discussed the growing amount of monitoring, mapping, and research data available 

throughout the basin and the importance of translating those data into practical tools and 

decisions. Participants expressed interest in better connecting monitoring efforts, research 

findings, and operational decision-making for utilities. 

3. Emerging Contaminants Continue to be a Priority 

PFAS remains a significant concern, but participants noted that DWSPP should also continue 

tracking other emerging issues, including: 

• Harmful algal blooms (HABs)  

• Microplastics  

• Freshwater salinization  

• Other contaminants of emerging concern  

Several members emphasized the importance of maintaining flexibility to address new threats as 

they emerge. 

• Participants highlighted the importance of monitoring emerging federal regulatory 

developments, including EPA's Draft Contaminant Candidate List 6 (CCL 6). 

• Need for DWSPP to remain aware of contaminants that may become future monitoring or 

regulatory priorities and to help members understand potential implications for source 

water protection and utility operations.  

• Early awareness of emerging contaminants and regulatory trends can help utilities and 

agencies better prepare for future monitoring, research, and treatment needs. 

4. Water Quantity and Data Center Growth are Increasing Concerns 

Participants noted growing interest in the potential impacts of data center development, 

increasing water demand, and long-term water supply planning. The discussion highlighted the 

need for continued regional conversations about both water quality and water quantity issues. In 

particular, the emerging spill threat posed by backup gasoline-fueled generators found onsite at  

data centers. 
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5. Strengthening Communication and Outreach 

The group recognized that DWSPP generates valuable technical information but could do more 

to communicate its work and the importance of source water protection to broader audiences. 

Participants expressed interest in improving outreach to utilities, policymakers, and the public. 

6. Better Integration Across Workgroups 

Members discussed the importance of reducing silos among workgroups and improving 

coordination across topics such as monitoring, mapping, PFAS, research, emergency response, 

and outreach. Several recommendations focused on creating stronger connections between 

technical work and communication efforts. 

7. Focus on Practical, Utility-Relevant Outcomes 

Participants stressed that future DWSPP efforts should continue to produce products and 

activities that are directly useful to utilities and source water managers, including data-sharing 

tools, monitoring coordination, research partnerships, training opportunities, and communication 

resources. 

Overall Takeaway 

The group generally agreed that DWSPP should continue serving as a regional forum for 

collaboration while placing greater emphasis on translating data and research into actionable 

source water protection strategies, strengthening communications, and addressing emerging 

challenges such as PFAS, HABs, microplastics, water supply pressures, and data center growth. 

 

Group 2: PFAS & Strategic Outreach 

Key themes included the need for a more coordinated and strategic approach to communication 

and outreach across DWSPP initiatives. Participants noted that while the Partnership has 

generated valuable technical information through PFAS monitoring, research, and collaboration 

efforts, there is a growing need to translate that information into clear and accessible messages 

for a variety of audiences. 

Different audiences require different communication approaches and levels of technical detail.  

Priority audiences identified included:  

• Drinking water utilities  

• State and federal regulators  

• Elected officials and policymakers  

• Industry representatives  

• The general public  
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Messaging should be tailored to support informed decision-making while avoiding unnecessary 

confusion or alarm.  

Participants discussed opportunities for DWSPP to serve as a trusted source of information on 

PFAS and other emerging contaminants.  

Interest was expressed in developing consistent communication materials that could be shared 

among utilities and partner organizations, including:  

• Fact sheets  

• Talking points  

• Outreach materials  

• Educational resources  

Members emphasized the need for communication tools that translate technical information, 

monitoring results, regulatory developments, and source water protection activities into language 

that is accessible to non-technical audiences.  

The group noted that strategic outreach and communications should support all DWSPP 

initiatives and workgroups, not solely PFAS-related efforts. 

Participants also discussed whether DWSPP should play a larger role in facilitating 

conversations with policymakers and regulatory agencies. The group recognized that utilities are 

facing increasing regulatory requirements and public interest related to PFAS and other 

contaminants and that there may be value in providing a regional forum for sharing information 

and identifying common concerns. 

The discussion broadened beyond PFAS to include outreach related to harmful algal blooms, 

source water protection, and other emerging issues. Members emphasized that communication 

should be viewed as a cross-cutting function that supports all DWSPP workgroups and initiatives 

rather than being limited to a single topic area. 

Key Recommendations from the Group 

• Develop audience-specific outreach and communication materials.  

• Improve coordination of messaging among utilities and partner organizations.  

• Explore opportunities for DWSPP to support policy and regulatory discussions through 

education and information sharing.  
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• Leverage the Reaching Out Workgroup to help communicate technical information and 

research findings.  

• Build on the successes of the PFAS Ad Hoc Workgroup by transitioning lessons learned 

and outreach needs into ongoing Partnership activities.  

Overall Theme 

The group concluded that one of DWSPP's greatest opportunities moving forward is not only 

generating data and technical information, but also ensuring that those findings are effectively 

communicated to the audiences that can use them to make informed decisions about source water 

protection. 

Group 3: Workgroup Structure & Alignment 

Key Discussion Themes: 

• Members discussed whether the current DWSPP workgroup structure continues to meet 

the Partnership's needs.  

• There was general recognition that volunteer leadership and staff capacity are limited, 

making it difficult to maintain numerous active workgroups.  

• Participants supported aligning workgroup activities more closely with DWSPP's highest-

priority issues and strategic goals.  

• The group discussed opportunities to improve coordination and communication among 

workgroups to reduce duplication of effort.  

• Members noted that some workgroups have overlapping responsibilities, particularly 

related to monitoring, data management, research, and communications.  

• There was support for strengthening cross-workgroup collaboration and information 

sharing. 

Data Centers as an Emerging Source Water Issue 

• This was repeatedly identified as a major future challenge alongside climate impacts, 

spills, and water demand.  

Potential Organizational Improvements 

• Better define workgroup roles and responsibilities.  

• Improve communication between workgroups.  
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• Develop shared tools, resources, and communication materials that can support multiple 

workgroups.  

• Focus efforts on activities that provide the greatest value to utilities and source water 

protection partners.  

• Continue evaluating workgroup structure as Partnership priorities evolve.  

Key Takeaway 

• The group generally supported a more integrated and coordinated workgroup structure 

that emphasizes collaboration, efficient use of resources, and alignment with DWSPP's 

strategic priorities while maintaining focus on core source water protection issues. 

 

Key Points and Themes from the Meeting 

• Regional coordination remains DWSPP's greatest strength. Members emphasized the 

importance of maintaining a forum that brings together utilities, agencies, researchers, 

and watershed partners to address shared source water protection challenges.  

• Moving from data collection to actionable decisions is a priority. Participants 

highlighted the need to better connect monitoring, mapping, research, and operational 

decision-making through tools such as Water Suite, the Environmental Data & Mapping 

(EDM) Workgroup, and real-time monitoring networks.  

• Emerging contaminants remain a central focus. PFAS, harmful algal blooms, 

microplastics, and other emerging contaminants—including those identified through 

EPA's Draft Contaminant Candidate List (CCL 6)—were identified as ongoing and future 

priorities.  

• Communication and outreach need greater emphasis. Members discussed the need for 

consistent messaging, improved public education, outreach materials, and stronger 

engagement with regulators, elected officials, utilities, and the public.  

• Source water protection challenges are evolving. Data center growth, increasing water 

demand, climate impacts, watershed development, spills, and changing regulatory 

requirements were identified as important emerging issues.  

• Workgroup alignment and efficiency are important. Participants generally supported 

a more integrated workgroup structure that improves coordination, reduces duplication, 

and focuses limited resources on the Partnership's highest priorities.  

• Monitoring and preparedness remain foundational. Continued investment in PFAS 

monitoring, real-time monitoring, emergency response coordination and response, 
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improving spill preparedness and modeling, and HAB detection and response were 

viewed as essential components of regional source water protection.  

 

Actions for Consideration 

• Continue development of the Environmental Data & Mapping Workgroup as a central 

hub for monitoring, mapping, and data-sharing activities.  

• Develop a centralized repository for DWSPP monitoring, research, and mapping 

resources.  

• Create shared outreach materials and communication tools that can be used by utilities 

and partners across the basin.  

• Explore development of coordinated public education and risk communication strategies 

related to PFAS, HABs, and other emerging contaminants.  

• Support expansion of real-time monitoring and data integration opportunities throughout 

the Potomac Basin.  

• Evaluate opportunities for regional collaboration on emerging contaminants research, 

including PFAS, microplastics, HABs, and future CCL contaminants.  

• Evaluate opportunities for regional collaboration on emerging contaminants source water 

reduction strategies and partnerships. Continue assessing workgroup structure and 

priorities to ensure alignment with emerging source water protection challenges and 

available resources.  

• Strengthen regional preparedness by supporting spill-response planning and improved 

modeling, emergency exercises, and information-sharing mechanisms.  

• Explore ways to target source water protection efforts in the watershed that are of most 

benefit to drinking water using updated tools and in collaboration with key partners such as 

local and state conservation leaders and county and state environmental protection 

agencies. 

• Identify opportunities to engage decision-makers and partner organizations on source 

water protection issues associated with watershed development, climate resilience, and 

growing water demands.  

• Incorporate breakout session recommendations into DWSPP work planning for FY2027. 
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